
 
 

 
In partnership with generous donors, The Community Foundation of Western North Carolina has, since 1978, actively worked to build 
strong communities and improve the quality of life throughout the 18 western counties of North Carolina. 
 

 

 

  

 

 

 

 

 

 
An Inclusive Approach to Regional Planning 

 
The Mountain Landscape Initiative is a project of The Community Foundation of 
Western North Carolina that will convene communities and marshal resources to help 
residents and community leaders develop a shared plan of how we want our 
communities and our landscapes to look and feel in the future. 
 
The Pilot 
While The Community Foundation anticipates that the initiative will stretch across the 
18 Western North Carolina counties it serves, a pilot project is underway in the Qualla 
Boundary and the state’s seven westernmost counties: Cherokee, Clay, Graham, 
Haywood, Jackson, Macon and Swain. The Foundation invested $100,000, the largest 
single discretionary grant in its history, to start the project, which is managed by the 
Southwestern Commission, a regional council representing those countie s. County 
governments and other partners have also committing significant financial support to 
make the project a success. 
 
The Process 
The project will seek broad-based community input throughout the process. After an 
extensive outreach effort to document community concerns, a team of specialists will 
lead a public, multi-day workshop called a “charette” in the spring of 2008. Together, 
citizens and community leaders will sort through ideas and choose among alternative 
solutions to create a “Tool Box” of best planning and building practices, which will be 
published in the summer. Additional support will be available for implementation. 
 
What They’re Saying 
n Susan Jenkins, executive director of the Cherokee Preservation Foundation: 

“The Mountain Landscapes Initiative is an unusual opportunity for the Eastern 
Band of the Cherokee Indian Tribe and the Western North Carolina region to 
better understand and seek the balance of economic growth without losing our 
way of life, the beauty of the region, or our culture.”  

n Jackson County Commissioner William Shelton: “I want to personally express 
my appreciation to The Community Foundation for having the foresight to 
recognize that we’ve reached a point in our region’s history where people are 
beginning to understand the pressures of growth and are seeking tools to cope 
with those forces.” 

n The Franklin Press, in a Jan. 23 editorial: “The Mountain Landscapes Initiative 
puts us on a fast track to coming to grip with some of the most emotional, 
complicated, and important issues of our time.” 

 
Charting a Course 
We’re here to help support the causes that matter to you. Call The Community 
Foundation for help with making grants to important issues, planning future giving or 
learn more about our beautiful mountain region. 
 

 

 

 

P.O. Box 1888 
Asheville, NC 28802 
(828) 254-4960 
www.cfwnc.org 


